To:

John Swinney MSP, First Minister, Scottish Government

Sir Keir Starmer MP, Prime Minister, UK Government

Mairi McAllan MSP, Cabinet Secretary for Housing, Scottish Government

Shirley-Anne Somerville MSP, Cabinet Secretary for Social Justice, Scottish Government
Shabana Mahmood MP, Home Secretary, UK Government

Douglas Alexander MP, Scottish Secretary, UK Government

Cc: Scotland’'s 32 council leaders

6 November 2025

Dear Ministers,

We are writing as a coalition of organisations that work with refugees, asylum seekers and in
the housing and homelessness sector.

We urgently wish to see the current debates on homelessness and refugees shift away from
any calls to remove individuals’ civil and human rights. Rolling back rights would only make the
problem worse and would just put more people on the streets. We seek your support to move
towards finding constructive person-centred solutions.

It has been distressing to see the recent debates on asylum, refugee rights and homelessness
promote widespread misinformation. Suggestions from local and national politicians that
changes that were made to the local connection rules in 2022 are attracting refugees to
Scotland are simply wrong. People granted refugee status have always been free to move
anywhere in Scotland, as they are not deemed to have a local connection under law.

The separate question of the 2003 legislation to abolish priority need which came into force in
2012 is entirely separate from the issue of local connection. This was previously viewed as a
milestone in the short history of devolution. An achievement that enjoyed cross party support.
At atime when people who oppose universal human rights attack those hard fought for rights,
we want to see that consensus bolstered not weakened.



That is why we are writing to you today to call on you to work together with each other and with
those of us on the frontline.

We believe three immediate actions could have a positive impact on the current situation.

Firstly, the UK Government can ensure homelessness is no longer a necessary step for people
leaving the asylum system when they are granted the right to stay in our country. Deplorably,
the current system causes homelessness by design. Instead, people should be supported to
secure suitable accommodation - ideally within 56 days as proposed by Homeless Link. This
should be matched with requirement to provide housing support and advice that can
effectively prevent homelessness occurring in the first place.

We recognise that this would require people to stay for longer in asylum processing
accommodation. At a time when the Scottish Housing Regulator described homelessness
services in Edinburgh, Glasgow and Fife as being in ‘systemic failure’ we consider this
preferable to forcing people onto the streets.

Secondly, the Scottish Government must change how funding for frontline services is
distributed to reflect changes in how homeless applications are now distributed between local
authorities. As homeless applications decline in some local authorities but increase in others,
investment for frontline services must adapt to the circumstances. At present only small
amounts of funding are specifically targeted at areas of increasing pressure. More funding can
and should go to where it will have the greatest impact for those who need assistance, support
and compassion as they seek a safe home.

Lastly, we call on political leaders at all levels of government across Scotland to challenge the
spread of disinformation and misinformation. This is evident in the conflation of language
which confuses the public about who is living in our communities, an uncertainty that is
weaponised by those who seek division or spread racism.

Language matters, terms such as “asylum seeker”, “refugee” or “illegal immigrant” should not be
used interchangeably. Where that occurs, intentionally or not, it can be used to legitimise the
scapegoating of people who only seek safety. We urge you to lead the public understanding of
the legal distinctions involved, and to only use terms that are rooted in law.


https://homelesslink-1b54.kxcdn.com/media/documents/Policy_briefing_-_Vital_solutions_to_ending_migrant_homelessness.pdf

We cannot tackle far-right narratives simply by parroting and copying them. Instead, we must
look to find solutions that mean rights are upheld and enforced, people are able to access
housing, and nobody is left to suffer on our streets.

You have the power to make positive change in a debate that has become toxic and cruel. We
are ready to work with you to make that change a reality. We would welcome the opportunity to
meet with you to discuss how we can make that happen together.

Best wishes,

Alison Watson, Director, Shelter Scotland

Sabir Zazai, Chief Executive Officer, Scottish Refugee Council

Ewan Aitken, CEOQ, Cyrenians

Lorraine McGrath, Chief Executive, Simon Community Scotland

Peter Kelly, Chief Executive, The Poverty Alliance

Callum Chomczuk, National Director, CIH Scotland

Roz Foyer, General Secretary, Scottish Trades Union Congress (STUC)
Robina Qureshi, CEO, Positive Action in Housing

Barbara Welsh, Chair, Living Rent

Bryan Smith, Chief Executive Officer, Transform Community Development
Leona McDermid, Chief Executive, Aberdeen Foyer

Aaliya Seyal, Chief Executive, Legal Services Agency

Jules Oldham, Director of Policy, Policy Scotland

Justina Murray, Chief Executive, Aberlour

Patrick Caskie, No Recourse North East Partnership

Lilian Macer, Scottish Secretary, UNISON Scotland

Ghzala Khan, CEO, West of Scotland Regional Equality Council

Andy Sirel, Partner and Legal Director, JustRight Scotland



Jayne Smith, Founder, Asylum and Refugee Care

Dr Rebecca Don Kennedy, CEOQ, Equality Network

Frances McKinlay, Chief Officer, The Marie Trust

Carol Young, Deputy Director, The Coalition for Racial Equality and Rights (CRER)
Mariam Ahmed, CEO, Amina MWRC

Satwat Rehman, Chief Executive, One Parent Families Scotland

Kate Polson, Chief Executive, Rock Trust

David Duke, CEO, Street Soccer Scotland

Sandy Greene, CEQ, ScrapAntics CIC

Ronnie Tagwireyi, Interim CEO, Refugee Sanctuary Scotland

Hannah Gibbons, Refuweegee

Marzena Farana-Sherlock, Director of Social Impact, Social Bite

Dalia Impiglia, Human Rights and Advocacy Co-Ordinator, Maryhill Integration Network

Margaret-Ann Brunjes, Chief Executive, Homeless Network Scotland



